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“Exponentially improving

your business”

eProcessManager® Suite
eProcessManager®
eProcessMonitor™
ePerformanceManager™
WITH ePERFORMANCEMANAGER™

You CAN:

« Capture the Corporate Scorecards
» Review Corporate Compliance Position
* Review Strategy Status

* Review Process Performance

This means your
management team can now:

» React timely to leading indicator
information before it is too late

» Stay focused on delivering results in
alignment with the corporate strategy

* Build upon a system that supports
accountability at all levels

eProcessManager@

it ePerformanceManager™

eProcessMonitor™

ePerformanceManager™
Business Development Solution

A Component of ePM?

The ePM Balanced Scorecard Insures
Management the Organization is Executing

Business Performance Management is about directing and aligning an
Organization’s resources and activities to most effectively accomplish the corporate
goals and objectives. ePerformanceManager™ provides a dashboard view of the
organization’s overall performance along with the ability to drill into different
groupings to understand and develop improvement initiatives.

As a successful leader you, understand the value of keeping the organization
aligned with your overall strategies. With eProcessManagere you have developed
the strategies and key processes of the organization, now it is time to make sure
your systems are delivering the expected

results for the management team. Pe°p|e

If execution weaknesses are identified,
management can drill into the details to
identify the root causes of under perform-
ance and establish corrective action plans.
Organizations with multiple offices can
easily measure and compare performance
between offices.

i Process
ePerformanceManager™ is a management Technology

collaboration tool that supports business improvement by effectively measuring the
people, process and technology of the organization. By measuring the corporate
performance in a balanced approach, you assure the company is executing in
alignment with your goals.

Measuring the Right Things

ePerformanceManager " is designed to help management identify the right type of
performance and compliance indicators. With our tight integration to
eProcessManager, we provide the capability to measure processes and align them
with the strategic, functional or process goals.

By measuring the inputs, activities, and/or outputs (the execution) of the process,
management can isolate issues and take corrective actions. This unique concept
allows you to drill into the root cause when performance is not meeting your targets.
Easily identify control weaknesses in your operational environment.

By measuring the performance of process improvement projects, organizations can
easily identify the value and return on their improvement investment.
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Easily Review Performance of the Organizations

Strategy, People, Departments, and Processes
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